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Who wrote it?

from all continents and with very 
diverse disciplinary expertise. 

These materials were distributed to a 
group of 

bishops  priests 
consecrated 

men and 
women 

lay men and 
lay women

After reading the reports, they met for 
almost two weeks together with the writing 
group—
• the general relator
• the secretary general of the synod
• the undersecretaries & various officials of 

the synod secretariat 
• members of the coordinating committee
This group was finally joined by the 
members of the general council.
Together they worked in an atmosphere of 
prayer and discernment to share the fruits 
of their reading in preparation for the 
drafting of this document for the 
continental stage (DCS). 



The Writing Group

Cardinal Jean-Claude Hollerich
General relator

Cardinal Mario Grech
Secretary General 

Msgr. Luis Marin De San 
Martin, OSA &  Sr 

Nathalie Becquart, XMCJ
Undersecretaries



Appointed members from each diocese 
have gathered over the past two 
months to reflect on the DCS.

Section 4:  Continental Phase Document
THE NEXT STEPS



ASSEMBLIES 
SHOULD BE 

ECCLESIAL AND 
NOT JUST 

EPISCOPAL

Bishops Presbyters

Deacons
Consecrated 
Women and 

Men

Lay women 
and men



MAKE SURE TO 
INCLUDE

Women & 
Young People

(did this happen 
in your 

diocese?)

laymen laywomen 

consecrated men & 
consecrated 
women in 
formation)

seminarians people living in 
poverty the marginalized

those who have 
direct contact with 
those groups and 

persons



Now the writing team from the US and 
Canada will begin writing a summation of 
those meetings to send to Rome for the 
October 2023 meeting (they will be used to 
develop the Instrumentum Laboris.

Section 4:  Continental Phase Document
THE NEXT STEPS



Alexandra Carroll, Communications 
Manager for Social Mission
202-541-3364 acarroll@usccb.org,
@AliCarroll20

Bishop Juan Miguel Betancourt, 
SEMV, 860-541-6491
https://archdioceseofhartford.org/cont
act/

Richard Coll, International Policy 
Advisor, USCCB, @, RichardColl23
202-541-3181, synod@usccb.org
His Executive Assistant
202-541-3180 sgross@usccb.org

Bishop Daniel E. Flores, USCCB 
Synod Coordinator, (956) 542-2501,
https://cdob.org/contact-us, 
@bpdflores, 

Individual contributions to USCCB synod process:  
https://airtable.com/shrrDy2af7rD1uumI

Fr. Michael Fuller, General 
Secretary of USCCB, 
https://www.usccb.org/c
ontact-us

Julia McStravog, USCCB consultant, 
synod@usccb.org

Sister Leticia Salazar, ODN,, 
Chancellor, 
chancellor@sbdiocese.org,  
(909) 475-5104

Bishop John Stowe, 1-859-253-
1993,
https://cdlex.org/contact-the-
office-of-the-bishop/, 
@BpStowe

Bishop Joseph Tyson, 509-
965-7117
bishop@yakimadiocese.org

Bishop David Walkowiak, 
bishop@grdiocese.org, 616 243 
0491, @GRDiocese

Bishop Thomas Zinkula,, 
563-888-4360, 
bishopdavenportdiocese.org
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Canadian National Synthesis Writing Team

Bishop 
Raymond 
Poisson

Pres. CCCB

Bishop of Saint-
Jérôme and 

Mont-Laurier
1-800-769-1147

https://ecdl.ca/conta
ctez-nous

Archbishop 
Richard Joseph 

Gagnon

+ Winnepeg

204-452-2227

communications@
archwinnipeg.ca

Fr. Jean Vézina

General 
Secretary of CCCB
613-241-9461, ext. 206

@OpecoJean

https://www.cccb.ca/about/secretar
iat-offices-and-services/general-

secretariat/

Sr. Chantal 
Desmarais, s.c.s.m. 

Mrs. Barbara 
Dowding 

Oasis of Prayer

Hockey

Martial Arts

Contact???

Archdiocese of 
Vancouver Chancellor

(604) 683-0281

https://rcav.org/chance
ry-office/contact

Dr. Patrick 
Fletcher

Senior Advisor for Theology 
and Social Doctrine

613-241-9461, ext. 220

https://www.cccb.ca/about/c
ommissions-

committees/national-
commissions/doctrine/

linkedin.com/in/patrick-
fletcher-93a03a95
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CONCRETE STEPS

Each Continental 
Assembly 
creates a 
discernment 
process on the DCS

The final document of the seven 
Continental Assemblies will be used to 

draft the Instrumentum Laboris
(completed in June 2023)

Each continental assembly drafts a final 
document



Three 
questions

After having read and prayed with the DCS
1. Which intuitions resonate most strongly with the 

lived experiences and realities of the Church in your 
continent?  Which experiences are new or 
illuminating to you?

2. What substantial tension or divergences emerge as 
particularly important in your continent’s 
perspective?  What are the question or issues that 
should be addressed and considered in the next 
steps of the process?

3. Looking at what emerges from the previous two 
questions, what are the priorities, recurring themes 
and calls to action that can be shared with other 
local Churches around the world and discussing 
during the First Session of the Synodal Assembly in 
October 2023?



How to 
gather our 
input

• Tonight, we will gather in small groups to talk 
about each of the three questions being posed to 
the Continental writing team (U.S. and Canada)
• You will then be asked to complete a survey 

responding in your own words to these same 
three questions.
• You may want to focus on the areas you believer 

need more attention, especially if you think the 
Continental Phase Document is lacking.  This is 
your chance to say, “Don’t miss this!”
• First, I will take you through what you said when 

you completed the survey last week.  



Powered by

Q1: In terms of the 
synodal process and 
documents that have 
been distributed so 
far, I am largely 
satisfied.

47.10%

45.16%

5.81%

1.94%

0.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree



Powered by

Q2: I have confidence 
that leadership of the 
Church will continue to 
include the voices of 
women, laity, and those 
who have been 
excluded from the 
Church as we move 
forward.

3.90%

30.52%

26.62%

33.77%

5.19%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree
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Q3 .In terms of institutional reforms needed in 
the Church, how do you prioritize the following?

92.99%

84.18% 84.18% 81.65%
75.16%

68.99% 66.67% 63.87% 61.59%

37.91%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Reform seminary
formation programs
to: end clericalism;
teach collaborative

leadership with
women and lay

people; learn about
sexuality; be open to

listening, learning, and
dialoguing with all

Catholics, but
especially those who
have been excluded.

Open governance and
decision making roles

so that women are
equally represented
alongside men at the
parish, diocesan, and

Vatican level  -
including synod

gatherings.

Ensure the synod
process itself

continues to fairly
represent the voices
of women and the
laity , especially the
many who have left

the church.

Open all ministries to
the full participation

of women and lay
people.

Allow women and lay
people to preach at
the Eucharist and

other liturgical
settings

Place women of color
and women with

diverse identities into
positions of ministry

and governance.

Open ordination to
the priesthood to

women and all who
are called

Recover the stories of
women in our
Scriptures and

Lectionary.

Use inclusive language
in liturgies.

Open the door to
married priests as well

as celibate priests



More
on 

institutional 
reform

• Engage youth
• LGBTQI inclusion
• Education/training for 

bishops & all
• Center voices of 

women of color
• Develop Base Ecclesial 

Communities
• Contraception and 

choice & formation of 
conscience

• Accountability
• Address anti-Semitism
• Code of rights for laity
• Include people with 

disabilities

We need to end 
patriarchy and include 
women!

We need a liturgy and 
preaching that is 
turned toward 
Catholic Social 
Teaching!

The church must not 
forget that people 
with disabilities have 
gifts for ministry.
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Q4: Which areas of 
ecclesial life should 
have priority in order to 
became an 
authentically synodal 
church?

83.75% 82.80% 81.53%
79.75% 78.48%

75.47%

69.48%

64.56%

50.96%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

Formalize
Canon law to

support an
authentically

synodal church
where lay and

ordained,
women and
men, share
authority,

ministry, and
leadership.

Be radically
inclusive and
welcoming

Make those
who have been
excluded and
marginalized

feel welcomed,
not judged, and

free to share
their own
spiri tual
journey.

Offer
education,

training, and
formation to

ordained
members so

they can learn
to be listening,
learning, and

dialoguing
partners in the

Church.

Hold clerics and
all Catholics in

leadership roles
accountable for

clergy sex
abuse.

Listen
respectfully and

create safe
spaces for
authentic
dialogue

Keep partisan
pol itics out of

the church.

Offer
education,

training, and
formation to
laity  so they

can learn how
to be listening,
learning, and

dialoguing
partners in the

Church.

Prioritize the
needs of young

and young
adult Cathol ics.



More
on ecclesial 

life

• Address clergy sex 
abuse

• Education and training 
on synodality, Vatican 
II, CST

• Justice and inclusion for 
LGBTQI people

• End partisan politics 
and proclaim the 
Gospel

• New approach to 
sexual ethics

• Support Laudato Si
• Address racism
• Address clericalism

Unless the sexual abuse 
scandal in the church is not 
honestly and effectively 
dealt with, much of what we 
endeavor to do here will be 
seriously overshadowed.

Be at the forefront of issues 
of human dignity; racism, 
white supremacy, gun 
violence, US imperialistic 
foreign policy, climate 
change - instead of bringing 
up the rear and having 
Unitarians and atheists 
demonstrate publicly what 
our own Catholic Social 
teachings proclaim!



Powered by

Q5 .Which justice issues should be prioritized?

85.99%
81.94%

78.85%
75.82%

71.61%
68.35%

62.42% 62.03% 60.51%

54.78%
52.23% 52.29%

47.71%

25.81%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Ending clergy
sex abuse crimes

Ending racism,
white

supremacy, and
anti-Black
violence

Engaging in
justice for the

earth and
ending

environmental
degradation

Ending gun
violence

Ending violence
and aggression

against
indigenous

people

The rights of
immigrants

Ensuring equal
access to

education,
housing, food,
good wages,

pol itical power,
etc.

Ending
engagements in

war and
prioritizing paths
to peacemaking

Ending the
death penalty

Human and sex
trafficking

Upholding the
rights of people
with disabilities

Engage in
dialogue and

education
around

sexuality,
gender, etc.

Reproductive
justice

Addressing
crime, addiction,

etc.



More
on justice

• Equality
• Voting Rights
• Ending racism and 

white supremacy
• Justice for indigenous, 

people of color
• Ending war & gun 

violence
• Ending violence against 

the earth
• Ending violence against 

women and children
• Building Interfaith 

understanding
• Education for migrants, 

minorities
• Reproductive Justice

Many of these issues are 
interconnected - e.g. 
listening to indigenous 
people and people of color 
will lead to climate justice, 
reparative justice.

Environmental justice 
intersects all the other 
injustices. 

Sexual ethics especially 
contraception, gender 
identity, invitro fertilization, 
etc.

The Pro-life voice needs to 
be heard because of the 
effects on the poor.



Where is your heart heavy?  Where have you found joy?  What do you 
want the leaders at the synod to know and do?

Doubts, concerns
My heart has been heavy by the response 
of the Bishops, who are largely not fully 
engaged.

Aspirations are very high.  Is difficult to 
believe they will be very well realized. 

So many of our younger priests are 
reversing Vatican II, I am discouraged about 
implementing synodality at the local level.

Sad this has been taken so lightly by clergy.

My heart is heavy when I hear from folks 
who want to hold fast to pre-Vatican II 
teachings and ways of being church.

My heart is heavy because I do not know 
anyone locally who feels the same as I do. 
Around me, people are not paying attention 
to the synodality process and its promise. 

Joys, hopes
I find the most hope in the movement of the 
Holy Spirit.
It is joyful to see all the hope expressed.
The process brought joy and I hope the 
synodal church is our future church.
Reading the document summary, I have hope 
that change may actually happen.
My joy and hope come from Pope Francis and 
this process itself in which so many people 
have voiced their concerns and which  has 
produced the wonderful Continental 
Document that includes so many positive 
suggestions for the Church.
Joy that laity have been invited.
My joy comes from the fact this process has 
begun, and with the Holy Spirit's grace, we 
will continue to be a Synodal Church.
My hope is in a renewed awareness that the 
Spirit is at work. 

Expectations
I want the leaders to know they have not 
done enough to hear from those 
marginalized - by the church and society. 
That they need to turn away from power 
and fear. Change needs to come. 

For those leading the process, I implore 
you to really listen and be willing to 
include the difficult changes that are 
being called for. Please do not just pick a 
few easy items and consider your work 
done, while ignoring the important 
difficult items. 

Listen. Get real.  Be love.

Women need complete equality with men 
in the Catholic Church.  Women do all the 
work. Men make all the decision.  This is 
wrong, and for it to go on, is a great 
collective sin. 



Where is your heart heavy?  Where have you found joy?  What do you 
want the leaders at the synod to know and do?

Doubts, concerns
My big concern is church leaders who have 
no collegial vision or skills.  
I find difficulty in trusting clergy to 
engage in the synodal process. I'm afraid 
most of them will do everything in their 
hands to put obstacles. 

My heart is heavy with the conservative 
movement working to oppress our voices 
and entrench male dominance.  I am also 
concerned about our youth who have 
turned away from what they view is a 
hypocritical church. 

My biggest concern is that those who 
oppose this effort in the hierarchy will 
quietly refuse to implement reforms 
discerned in this process by continuing to 
push seminary development in the pre-
Vatican II model rather than in the 
direction that Vatican II and this synodal 
process is leading us.

Joys, hopes
I've found hope in what the document 
asks to change liturgy and to integrate 
everybody, no exceptions, into all the 
Church activities: decision taking, 
governance, preaching, etc.
My hope is there are experts that will help 
on the local for moving ahead.   
I so appreciate Pope Francis' initiatives on 
the synods, Laudato Si and his leadership 
in reaching to marginalized groups.  I feel 
he has a connection with the general 
population of Catholics, non-Catholics and 
those who have left the church. 
For those leading the synodal process, I 
thank God for you and your commitment 
to elevating the voices of the people.  You 
are a GIFT!!!

Expectations
I want those leading this synodal 
process to really open their minds 
and hearts and really listen and be 
willing to implement change and to 
be a church that is relevant to the 
issues, problems, hopes, and dreams 
of so many Catholics and former 
Catholics, and of those who are 
searching for a meaningful faith 
experience and a relationship with a 
God who identifies with them and 
loves then infinitely. 

I want them also to recognize and 
respond to the many injustices in our 
society and help guide our church to 
respond and uplift those who are 
being crushed by these injustices, 
including ecological injustices.
I want them to understand the really 
heavy responsibility they have to help 
form the Church for the future.  



Where is your heart heavy?  Where have you found joy?  What do you 
want the leaders at the synod to know and do?

Doubts, concerns Joys, hopes
I have found great joy in seeing my views 
reflected in the document that is a 
collection from all around the world.  
That so many, in so many places, have 
said the same thing speaks to the work of 
the Holy Spirit in this process.  

Found joy in being in dialogue with others 
about their faith journey. 

I am encouraged to see in the report that 
so many feel the way I do about wanting 
my Church to be better and to model what 
Jesus would do. 

Joy and hope with this synodal and 
listening process to articulate our hopes, 
sorrows, joys, and so forth. 

Those leading the process- it's a mighty 
task- thanks for listening!"

Expectations
Whatever decisions this synodal 
process is led to by the Holy Spirit, 
formation of the laity and 
reformation of the clerics and 
hierarchy in the new responsibilities of 
each group is going to be key in this 
process moving the Church into the 
future.

If we are being asked to participate in 
the synodal process, please be willing 
to hear what is being said and have 
the courage to make some true 
change.

I would like our leaders to know this is 
the way to save our Church from 
extinction.

Leaders of the synodal process need to 
have one specifically for youth ... for 
all of us to listen to youth, what do 
they want to tell us? 

Concerns about sincerity of the church to 
engage laity and follow through with 
making true change. 

My heart is heavy because it feels like to 
many of our clergy just wanted this to go 
away and are quickly trying to divert 
attention to Eucharistic Renewal.

Heavy for youth from Catholic roots who 
see the tradition as irrelevant ... 
connected to abuses within Church 
reported on media, to liturgies that are 
empty of meaning, etc

Doubt has set in as the disagreements in 
the hierarchy of the church become more 
visible. 



To sum up 
your 
responses

Catholics are worried or dismayed by the action/non-
action of their bishops and priests.  They are worried 
that if there are reforms, their bishops will not carry 
them out.

Catholics are overjoyed that, for the first time, their 
voices are being heard, and that their concerns were 
reflected in the documents (National and Continental) 
so far.

Catholics want synod leaders to continue to be 
inclusive and to carry out the reforms that they hear 
as a result of listening to the People of God.



The Three 
Questions

After having read and 
prayed with the DCS

Which intuitions resonate 
most strongly with the 
lived experiences and 

realities of the Church in 
your continent?  Which 
experiences are new or 

illuminating to you?

What substantial tension 
or divergences emerge as 
particularly important in 

your continent’s 
perspective?  What are the 

question or issues that 
should be addressed and 

considered in the next 
steps of the process?

Looking at what emerges 
from the previous two 

questions, what are the 
priorities, recurring themes 
and calls to action that can 
be shared with other local 
Churches around the world 
and discussing during the 

First Session of the Synodal 
Assembly in October 2023?


